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As you may have noticed from the cover, our FT Index is taking on 
a new format! It is our aim that this new style will provide readers 
with both an update on our work, as well as helpful articles and 
information for anyone involved in Childrens’ ministry. 

In this issue we have focussed on topics such as; starting a new 
school, childrens’ mental health and wellbeing, and how churches 
and schools are working in partnership to meet the needs of 
local children. We hope you will find these features insightful and 
applicable to your own ministry or involvement with children. 

As part of our 2020 vision we also produced some new values, we 
hope these will help shape our work and focus us on what The 
Family Trust are really about.

I’m New!



Christ Centred
Our belief in Jesus Christ is central to everything we do. We 
commit everything that we do to prayer and aim to treat other 
people the same way that Jesus did.

Pupil Focussed
The pupils with whom we work are the most important people 
to us. We consider them first in everything that we do.

Educational
We aim to deliver quality teaching about the Christian faith 
so that pupils are able to grow in their religious literacy and 
spiritual understanding.

Excellence
We strive to do everything as well as we possibly can. We pour 
our hearts and souls into everything that we do because we 
believe that the children with whom we work deserve the very 
best.

Integrity
We are open and honest with each other and with our 
beneficiaries. We don’t make promises that we can’t keep and 
we stick to our principles.



I feel sad to be leaving The Family Trust after sixteen very happy 
years, but very excited about what God has planned for me. I’ve 
always longed to live by the sea and when the position of Children, 
Youth and Families Minister was advertised in Folkestone, I knew I 
had to apply. So, John and I will be leaving Medway and starting our 
new adventure in September. I’ve been blessed by my colleagues, 
our volunteers and, of course, the children and staff in the Medway 
schools, but now it’s time to make new friendships and tell the 
children in Folkestone how much God loves them. I’m so glad to 
be leaving the work here in the capable hands of Chris Cordle. God 
most definitely has a plan…

Debra Lewis

It’s a goodbye from me...



I don’t have to know the plan to know there is a plan: 
Lysa Terkeust

For the past year I have known that God had a plan for me to go into full time 
ministry, but I had no idea how this was going to take shape. I had been a nurse 
for 32 years, 23 of those being in America. I was called back to England to look 
after my mum and do children’s ministry, so two years ago I uprooted my life 
and started again not sure of where God would lead me. Last August while on a 
Mission trip I felt strongly that God was calling me to something new. This was 
confirmed to me by three different people but still I had no idea what the plan 
was. When someone mentioned to me the job at Family Trust I held it loosely in 
my mind until it was brought to me three times by different people. That made 
me sit up and listen. After weeks of prayer it seemed good for me to apply, so I 
did and left the outcome to God. Now here I am! I am honoured to be a part of 
The Family Trust team and excited to see the plan God has for me. I thank you 
for the warm welcome I have received and am excited to work alongside you all!

The verse God gave me at the beginning of this year is Isaiah 43:18-19. It has 
proved to be a foretelling of God’s plan for me.

Forget the former things; do not dwell in the past. See I am doing a 
new thing! Now it springs up; do you not perceive it? I am making a 

way in the wilderness and streams in the wasteland.

Chris Cordle

And it’s hello from me...



You may have already heard, but at the end of September I will be saying farewell to The 
Family Trust as I move on to pastures new. I joined The Family Trust 8 years ago as The 
CAST Team Leader. As I leave the organisation now as Chief Executive, I cannot help but 
look back on the journey with immense fondness. I am especially grateful for the grace 
of God (and the grace of my colleagues) which has kept me going in spite of my many 
shortcomings!
I am also amazed at what God has been doing through The Family Trust. The brilliant 
news is that this will continue long after I am gone. God’s hand is so obviously over 
this ministry and though we move into times of change and uncertainty, he remains our 
steadfast rock who will continue to guide the 
ministry.
Though I am leaving, I have seen time and again 
how people never really leave The Family Trust, 
so I can’t wait to stay connected as a supporter 
and prayer warrior for the work. Thank you for 
doing the same!

In Christ

Alex Clark

End of an era...

New season beginning...
If you had said to me at the beginning of this year that I would be the new Chief 
Executive of The Family Trust I would have probably said something along the lines of ‘no 
chance’. In January I believed the time had come for me to step down as pastor of Grace 
Community Church, which has been such a blessing and privilege for more than 18 years, 
but I had a deep conviction that God was moving me and the church into a new season. 
However, I had no idea what that season held. And I certainly had no idea that Alex 
would be saying farewell to The Family Trust. When the post was advertised a number of 
friends encouraged me to apply and, by God’s grace, here we are. And I am so excited 
about this opportunity to serve The Family Trust and the Kingdom of God more widely in 
Maidstone, Medway and Swale. I would like to take this opportunity to honour Alex and 
the work he has done for The Family Trust over these past 8 
years, both in his role with CAST and more latterly as Chief 
Executive and pray for God’s blessing on him and his family. 
We are all recipients of God’s amazing grace and live our lives 
under His guiding hand. We would value your prayers for 
The Family Trust in this season as we continue this excellent 
ministry.

Jonathan Jankowski

“I follow the Man, and the Man has a plan.”
Glyn Barrett (National Leader, Assemblies of God)



Starting Secondary School
Starting secondary school can be seen from different perspectives. For 
some children and their families, it is an exciting start of a new adventure! 
For others it seems daunting and at times overwhelming. Whatever your 
perspective may be, it is definitely a time of change and we all deal with 
change in different ways.

The most important thing with transition of any kind at any age is to find 
out what works for you. Knowing what helps you and what doesn’t help 
you is a good place to start. Some children settle quicker than others, it’s 
important to remember that it’s not a race or a competition. Each individual 
needs to go at their own pace, addressing their own needs, until they feel 
settled and able to move forwards positively. 

Many of our mentors who volunteer with CAST have supported students in 
Year 6 and 7 as they have made the transition from primary to secondary 
school. They often have similar concerns about making friends, finding 
their way around and embracing change. As mentors we have found that 
listening to their concerns, giving consistent support, promoting their 
mental health and emotional wellbeing have had a positive impact on their 
transition and ability to settle into a new school environment. Whether you 
are a parent, grandparent, significant adult in a young person’s life, never 
underestimate the difference that your listening ear and encouragement 
makes.

For more 
information, 
helpful articles 
and advice 
for starting 
secondary 
school:

bbc.in/2YV66VH

bit.ly/2GiP7pc



This year we held Chequer Tree Camp at a brand new local venue – 
Boughton Monchelsea Primary School. The school off ers so many fantastic 
facilities including a forest school and amphitheatre, an indoor pool and 
a large hall for our celebration and worship. This new venue enabled us 
to welcome Day Campers for the fi rst time, due to the convenience for 
parents. We are really excited to develop this option for more children 
in the future, particularly those who have never stayed away from home 
and so fi nd the prospect of a full residential week a bit overwhelming. Our 
day campers were able to have the full Chequer Tree Camp experience, 
including games, worship, outings and activities, and still make it home 
in time for dinner. Some of our day campers this year loved their CTC 
experience so much that they ended up staying for at least one bonus 
night! We are really encouraged by the success of this new off ering, and 
look forward to welcoming many more day campers next year.

Overall we hosted 81 campers, from 40 diff erent primary schools 
across Maidstone, Medway and Swale. The feedback from the children 
was overwhelmingly positive and encouraging, with many highlighting 
that what they enjoyed most about camp was getting to spend time 
learning more about God through group bible study, worship and prayer. 
Hallelujah! 



Chequer Tree Camp has the special privilege of bringing together 
volunteers from a wide range of churches to partner in children’s ministry. 
This year our volunteers represented over 20 churches across the region. 
We are so grateful to each and every person who supports this ministry. 
Were it not for the volunteering of time, fi nancial sponsorship and prayer 
off ered by so many of you, we would not have the same opportunity 
to see God working in the lives of these children as we have had this 
summer. Thank you so much for your support. 

If you would like to know more about Chequer Tree Camp and our plans 
for the future, get in touch with our Residentials Coordinator, Faith Martin:

01622 577960 (ext 3) 
faith@familytrust.org.uk
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9000 minutes of fun

2943 hours of sleep
(or in bed at least!)

children experiencing 
camp for the first time25

(NEW



Understanding Children and Young People’s 
Mental Health
The current government is committed to raising standards and awareness 
of mental health and wellbeing. In 2014 a working group was made up of 
the Department of Health and NHS England to look at children and young 
people’s mental health. The working group compiled a booklet called ‘Future 
in mind – promoting, protecting and improving our children and young 
people’s mental health and wellbeing’.

The report sets out how much of this can be achieved through better 
working between the NHS, local authorities, voluntary and community 
services, schools and other local services. It also makes it clear that many of 
these changes can be achieved by working differently, rather than needing 
significant investment.

As a result of this government initiative, The Family Trust has taken 
wellbeing and wholeness on board and we are currently planning this years 
assemblies around the theme of being ‘happy and healthy,’ linking to biblical 
text. 

Being on the frontline and working with children in schools we felt it was 
important for us to be informed and understand more about children and 
young people’s mental health issues. A number of the team have completed 
a course called ‘Understanding children and young people’s mental health’ 
over the last few months.

The course has helped me to consolidate my learning, I have drawn on my 
own experiences of dealing with children and young people’s mental 
health, when completing different sections of the course. I 
have found that the course gives you greater confidence 
and helps you to develop an awareness of the signs to 
look out for, if a child is struggling with their mental 
health.

To find out more about the report please visit 
(http://bit.ly/32Bxryn)

Denise Ince



Top tips I’ve learnt on the course:
Building good positive resilience in children and young people will help to 
protect them against negative behaviours in the future.

Develop a ‘sixth sense’ to look out for those children who may be 
expressing how they are feeling through displaying unusual behaviour.

Creating the right atmosphere is important to help children and young 
people feel calm, relaxed and safe.

Talk about 
your feelings

Keep in touchTake a 
break

Accept who you are
Drink 
sensibly

practical ways to look 
after your mental health10



37% of teachers spot signs of malnourishment when 
children return from the school holidays. 

(National Union of Teachers Survey on Holiday Hunger, 2017). 

There are children in your local Primary school who receive free school 
meals due to the fi nancial situation of their family. It is recognised 
that providing nutritional support to these children will aid healthy 
development. But what happens to these children over the school 
holidays? Families who have been helped throughout the school term 
have to fend for themselves over the holidays, yet their fi nancial 
situation remains the same. 

Make Lunch is a national programme which enables and equips churches 
to bring hope to struggling children through holiday lunch clubs. Each 
club provides free, hot and healthy meals to children and families in 
their community. This summer Maidstone Baptist Church ran their fi rst 
Make Lunch sessions, opening their doors every Monday and Thursday 
throughout the holidays to welcome hungry families and serve them a 
hot meal, play games, do craft activities and most importantly, show 
them love and support.

If you or your church might like to be involved in supporting this programme in 
Maidstone next summer, please email Maidstone Baptist at 
makelunch@maidstonebaptist.net. If you would like to know more about Make 
Lunch, visit their website: tlg.org.uk/your-church/make-lunch



Make lunch at Maidstone Baptist Church was instigated a group of 
volunteers, here’s what they had to say:

What went well?

The support we recieved from volunteers was vital in making sure that 
the project ran well. The willingness from the Church to get behind us 
and the help from local charities also contributed to the success.

What have you learned for the future?

In the future we would offer the invitation out to more schools in the 
local area. We would also provide activities for all age ranges of children, 
not just primary school age children. We could also make better use of 
social media to advertise the lunch clubs.

What advice would you give to other churches interested in 
getting involved?

My advice for other churches wishing to get involved would be to speak 
to Make Lunch and get their advice on how to start up in your local area.    
I would also suggest getting the word out to schools and communities as 
early as possible.

“I don’t know why others don’t come along, it’s a 
great thing”

“I was made to feel welcome and felt that I could talk 
to the team about any of my concerns”

3 million children are at risk of hunger in the school holidays
(feeding Britain, ‘Ending Hunger in the Holidays’ 2017)



It seems only yesterday that the trustees were huddled in Tony’s living room 
praying, dreaming and scheming about the future of The Family Trust. In 
reality, it was actually September 2017 when the foundations of our ‘2020 
Vision’ three year plan were laid.

What has followed is (almost) 3 years of working towards three strategic 
priorities:

1) Improve and diversify frontline work
2) Improve marketing, communication & administration
3) Ensure a sustainable financial future

We have seen significant progress in all of these areas, from behind the scenes 
systems improvements which make us more efficient, to our improved FT 
Index and social media presence (hopefully you’ve noticed!). Not forgetting of 
course some wonderful fundraising successes including our People’s Projects 
win last year during which so many of you voted for us.

As we approach 2020, this exciting time of discernment and planning begins 
again. It will be strange not being part of the process this time round, but I am 
thankful for our wonderful staff and trustees, as well as our church & school 
partners who feed into the process. I’m excited to see what God has planned 
for The Family Trust in the future under Jonathan’s capable leadership.

Alex Clark

Vision Planning

And we know that for those who love God all things work together for good, for those who are called according to his purposeRomans 8:28



We were delighted to have been finalists in the 2019 Kent Charity Awards 
not in one category but two! FT for ‘Best Use of Volunteers’ and Tony 
for ‘Trustee of the Year’. We did not win but you may recall we won their 
‘Voluntary Charity of the Year’ in 2018 and so we can’t be too greedy!

We were ‘over the moon’ that the Colyer-Fergusson 
Charitable Trust selected us as a finalist in their 
Charity Awards which will celebrate their 50th 
year anniversary. The gala evening will be held at 
Shakespeare’s Globe theatre in London and as a finalist 
we are guaranteed to receive £7,500 and should we 
win our category we will be awarded £20,000. It 
should be a spectacular evening. We already have 
2 active annual grants from them (4 and 3 years 

respectively) so to be assured of more monies from them is extremely 
generous of them and also true recognition of all the excellent hard work 
done by all associated with FT.

Grants and other donations continue to come in and its encouraging 
when funders comment on what they are funding. One Trust recently 
commented on the progress of the CAP Money courses and called them 
‘a fantastic initiative’ and were very pleased with the project’s success to 
date. Well done to Mike Haslam and the team!

Finally, please continue to remember our work in your prayers. 

Paul Tomlinson

Fundraising Update



Prayer Points

Challenge!

Family Trust
• Pray for Chris and the Medway team as they start the new year 

together. 
• Pray for Alex as he moves into his new role at Compassion, and for 

Jonathan as he settles into leading The Family Trust.
• Pray for our teams as we dive into the new school year ahead!

CAST
• Students starting new schools.
• New mentors on the training course, and pray for them as they meet 

with students in school for the first time. 
• CAP money courses running with 6th form students. 
• Prayer Spaces in three schools in terms 1 & 2 – Aylesford, Maplesden 

& Cornwallis. 
• For new SAFEspaces to launch in schools, and for new volunteers to 

come forward to support this. 

You may have noticed alot of change in this edition of 
the FT Index, but how many times can you spot the 
word “new”? 


